
Lower Costs &  Lower Costs &  
Boost Your Brand Boost Your Brand 
From grams to tons,

we get it done!

CHICKEN COATING

SPICES

WING SPICES

SOFT SERVE
ICE CREAM

FISH BATTER

BAKING MIXES



	▶ Identify and select 
high-quality suppliers

	▶ Negotiate pricing and  
delivery terms

	▶ Verify ingredient specifications 
and certifications

	▶ Secure supply contracts and  
maintain inventory

Ingredient 
Sourcing

	▶ Define product goals and 
requirements

	▶ Develop recipes and formulations

	▶ Conduct stability and shelf-life 
testing

	▶ Optimize formulation for taste, 
texture,  
and cost

	▶ Regulatory compliance check  
(e.g., FDA, allergen labelling)

Formulation 
Development



	▶ Create packaging design 
concepts

	▶ Select packaging materials  
(containers, labels, boxes, etc.)

	▶ Ensure packaging compliance 
with regulatory standards

	▶ Source packaging from  
approved vendors

	▶ Conduct packaging testing for 
durability and functionality

Packaging Design
& Sourcing

	▶ Schedule production runs

	▶ Monitor production for 
consistency and quality

	▶ Implement quality control 
checks during production

	▶ Finalize and package 
finished products

Production 
& Packing



	▶ Plan distribution strategy  
(local, national, international)

	▶ Coordinate warehousing and  
inventory management

	▶ Manage order fulfillment and 
shipping

	▶ Implement tracking and  
delivery confirmation

	▶ Handle customs clearance for 
international shipments

Logistics & 
Distribution



	▶ Conduct batch testing for  
quality control

	▶ Maintain compliance with industry 
standards (GMP, HACCP)

	▶ Perform regular audits of 
suppliers and facilities

	▶ Implement recall procedures  
if necessary

	▶ Continuously review and update 
quality assurance protocols

Quality Assurance 
& Compliance

	▶ Provide customer service for  
product inquiries

	▶ Gather and analyze  
customer feedback

	▶ Implement improvements based 
on customer input

	▶ Maintain records of product 
performance and issues

Customer Support  
& Feedback



(604) 249-5008  
1 (800) 979-0902

sales@comensolifoods.ca
sales@cloud9glutenfree.com

For more information 
please call or email

Certification Options


